The 30-Day Hybrid Manager
Feedback questions and responses
Ask one feedback question at the end of each 1:1, rotating between the three below. Thank, repeat back what you heard, and don't defend yourself in the same conversation.
Your go-to question
Write it in words that sound like you. Example: "What could I do, or stop doing, that would make it easier to work with me?"
	My question

	



Questions to rotate
☐  "What's one thing I could do differently in how I give you feedback?"
☐  "Was there a message from me this month that landed badly?"
☐  "Do you prefer recognition in the team channel or privately?"
Reacting to what you hear
	If you hear...
	Try saying...

	Something that stings
	"Thank you. That's useful, and I want to think about it properly."

	Something you disagree with
	"Let me make sure I understand. You're saying...?" Then respond another day.

	"It's all fine"
	"If you had to pick one small thing, what would it be?"

	Something you can act on
	"I'll try that this week, and I'll tell you how it goes."



Log
	Date
	Person
	What I heard
	What I changed
	Told them?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Template from Feedback That Lands on Zoom and Slack, Chapter 6. The 30-Day Hybrid Manager. © 2026 Drew Tanner. Free to adapt for your own team.




